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ABSTRACT
This article aims to analyze the concepts of hospitality and
social well-being in light of the impact that tourism development has on a population’s social growth. The concept of
hospitality is incorporated into a philosophical and anthropological approach, and draws on concepts of well-being from
social and economic perspectives. We offer a comparative
analysis of regional tourism growth and its impact on a local
population’s well-being based on the four variables associated with economic development: Food (as included within the
healthcare field), Education, Social Security and Housing.
We examine the impact tourism has had on social growth in
populations from Baja California Sur, Mexico, specifically focusing on the municipalities of Comondú, Mulegé, La Paz, Los
Cabos and Loreto.
We begin with the premise that development measures do
not always coincide with qualitative improvement, and often
just include quantitative improvement, when it comes to the
local population and its environment because tourism growth
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is based on an outdated concept limited to economic data.
We have found that, although authorities have worked to
promote tourism for decades, many of the needs of the poor
and working class have gone unattended, reflecting the
government’s long-term abandonment in this area.
Keywords: Hospitality, well-being, tourism, economic growth,
social development, quality of life
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INTRODUCTION

G

lobal tourism is closely related to development, and its continued growth and diversification have made it a key driver of
socio-economic progress.
According to the World Tourism Organization (UNWTO, 2017),
today, the volume of tourism business equals or even exceeds
that of oil exports, food products and automobiles. Tourism has
become one of the main actors in international trade and, at the
same time, represents one of the main sources of income for many
developing countries.
In Mexico, the tourism industry, also known as the hospitality
industry, generated an economic input of 11.52 billion dollars in
the first half of 2018 (Sectur, 2018).
The present article starts with the following questions: Should
hospitality be a slogan for tourism or should we promote a kind
of substantive hospitality that impacts social growth, that is, the
well-being of populations based on the deepest sense of the concept? If one considers that the definition of hospitality goes hand
in hand with well-being, what does substantive hospitality imply
for tourism development and the economic revenue that it entails?
THEORETICAL BACKGROUND
Today, tourism is the largest industry in the world and is becoming
increasingly important due to the economic benefits that it can
have for host countries receiving tourist flows from around the
world. For developed and diversified economies, the contribution
of tourism to the Gross Domestic Product (GDP) is between ap109
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proximately 2% for countries in which it is a comparatively small
sector and more than 10% for countries where tourism constitutes an important economic pillar. Currently, tourism’s contribution
to world GDP is estimated at about 5%; the sector’s contribution
to employment tends to be slightly higher and is estimated at
between 6% and 7% of jobs worldwide (direct and indirect). The
relative importance of tourism tends to be even greater in small,
developing countries and in certain regional and local destinations where tourism activity represents a fundamental economic
sector (UNWTO, 2011).
In Mexico, tourism is a strategic sector for the economy because of its contribution to employment, currency generation and
regional development. During the last several years, tourism in
Mexico has performed well, moving from the 15th top destination
in the world in 2012, to the 8th destination in 2016. This is measured in the number of international tourist arrivals—about 35
million in 2016 or 50 percent more than in 2012. Moving forward,
the revolutionary changes occurring in areas such as digital industry, artificial intelligence, nanotechnology and biotechnology will
continue to radically alter economic, social, cultural and political
dynamics worldwide. Since tourism is a global, open and highly
competitive industry, these changes will also significantly impact
it (Sectur, 2017).
Hospitality
The term hospitality is defined as follows according to the
Oxford Dictionary (Oxford Learners Dictionaries, 2019).
Word Origin- late Middle English: from Old French hospitalite,
from Latin hospitalitas, from hospitalis ‘hospitable’, from hospes,
hospit- ‘host, guest’.
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•
•

friendly and generous behaviour towards guests.
food, drink or services that are provided by an organization
for guests, customers.
Philosophically and anthropologically, hospitality is conceived of as the meeting of two people (host and guest) as part of
an inter-subjective relationship that is based on the recognition
of the “other” and her needs (Levinas, 1977, p. 46). According to
Levinas, any relationship with the other must be animated by the
responsibility implied in responding concretely to an “other” that
approaches us in a situation of destitution or with a need. Here,
“other” can also mean a stranger and a vulnerable person (Torralba, 2003).
When he speaks of hospitality, Innerarity (2001) places it
within the framework of social interactions, and in relation to obligations and responsibilities that derive from human beings’ characteristic condition of dependence. For Innerarity, the guest-host
dichotomy manifests itself at all levels of social life.
At the center of social interactions that give rise to hospitality,
we find the action of the gift, based on giving and receiving that
De Lima Camargo (2010) takes up from Mauss (1974).
According to De Lima Camargo (2010), hospitality has manifested itself for the longest period of time in the form of the house,
followed by that of the city. The inviolability of both is enshrined
in all countries. Commercial hospitality and the relationship between hosts and guests stand between these two, characterized
by subjects’ social and economic asymmetry, mixing elements of
the gift and commerce and typifying tourist activities.
The word hospitality has been used to refer to the tourism industry so much that they have almost become synonyms. Indeed,
both activities originate in man’s age-old need to sometimes lea111
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ve his place of origin and seek accommodation and food in other
spaces. However, while the basis of hospitality is the disinterested
acceptance of others and is not, in principle, mediated by money,
the tourism industry generates a worldwide economic output
and has a predominantly commercial end.
Yet, hospitable actions and lodging and food services are as
old as commerce, migration and pilgrimages (Lashley & Morrison,
2000), i.e., they are ever-present and cross-cultural human activities. For its part, the tourism industry originated in the Industrial
Revolution. Starting in the second half of the twentieth century,
the tourism industry experienced unprecedented growth due to
industrialization and a middle class boom (Rusell, 2003).
Thus, restricting hospitality to the tourism sector and more
specifically to hotel services reduces its anthropological import
and depth (Korstanje, 2010).
With a historical and cultural approach, Korstanje (2010) refers
to the term hospitality as:
“[...] a ritual understanding that invokes protecting the foreigner [the ‘other’] within the dynamics of society’s material circulation, and thus is able to be commercialized. Sectors that provide
lodging are economically and politically able to provide said protection. As the gods protect men from tragedies, so men protect
their fellow men. Consequently, every hospitable process is associated with an economic, religious and political element” (p. 87).
This ritual sense of hospitality is found in institutions that
make up the tourism industry, which authors such as Hemmington (2007) call a theatricality “because selfless action welcoming
others does not exist there; instead, it involves matching up a so112
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called ‘hospitable’ product with the client’s requirements and expectations” (Vázquez Gómez & Osorio García, 2016).
However, it should be noted that, although hospitality has to
do with values such as charity and compassion, and attitudes such
as care and consideration for others, it manifests itself in concrete
actions and spaces and is not a subjective term. In for- and nonprofit organizations, hospitable actions are found in providing
people with spaces to rest and spend the night, and in providing
food and leisure services. These actions respond to human needs
and directly impact the person’s well-being both biologically and
psychologically. Hence, for Deaton (2013), good health clearly
expresses individual well-being, and is one of the categories to
which the author devotes much of his analysis.
Well-being
Thus, hospitality is based on actions carried out to make
people feel at home, even when they are far away from it, by both
caring for them and striving to serve the person and her wellbeing.
The word well-being, meanwhile, is defined according to the
Oxford Dictionary (Oxford Learners Dictionaries, 2019):
• general health and happiness; emotional/physical/psychological well-being
The concept of well-being is, therefore, directly related to individuals’ quality of life. Amartya Sen, winner of the 1998 Nobel
prize in Economic Sciences, calls this human development (HD),
and claims that it should be conceived as a process by which individuals aim at improving their living conditions through an increase in their resources to meet their needs, and at creating the
113
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conditions for the recognition of individuals’ human rights (Sen,
1999, pág. 57).
Contrary to an approach that conceives development in the
context of gross domestic product growth, modernization and industrialization, Sen thinks that Human Development involves the
expansion of human freedom, which further depends on other
factors, such as the availability of public services (like access to
education and healthcare), and civil and political rights.
Angus Deaton, who earned a Nobel Prize in Economics in
2015, has widely analyzed the concept of well-being from a positivist perspective; he currently conducts research to design a
measure of family well-being based on surveys from the so-called
Living Standards Measurement Study (LSMS).
Deaton’s first works on well-being date back to the early 1980s.
Later, he began to discuss the analysis of calculating well-being
for families of different sizes and compositions, as well as the issue
of purchasing power parity.
In recent years, Deaton has focused on the importance of indicators outside of purely economic ones for well-being measurements, particularly the relationship between health and wellbeing, as outlined earlier.
Deaton’s (2013) overall vision is generally positive: when it comes to well-being, we are living through the best historical period
ever recorded. We live longer, we are healthier and happier, we
have more knowledge, the digital revolution allows for greater
connection, and so on. In addition, poverty has dramatically been
reduced from 42% of the population in 1981 to the current level of
14%. Inequality among individuals the world over has also been
significantly reduced, although inequality within each country
has increased. However, for Deaton this history of progress is also
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a story of inequality. “The current global inequality came about, in
large part, due to the success of modern economic growth” (Deaton, 2013).
It is therefore unsurprising that the traditional concept of development is not reflected, in most cases, in socioeconomic benefit to communities and their inhabitants, not to mention to the
environment. It is clear that, paradoxically, the scientific and technological advances that development brings negatively impact
society and the environment.
Thus, economic development does not reflect a comprehensive understanding of people, communities and the environment,
and hence it is inappropriate to measure a given place’s well-being
in economic terms alone.
In 1990, the United Nations Development Programme’s Human Development Report acknowledged the significance of human well-being for development, resulting in increased attention
to human well-being as a part of development (UNDP, 1990).
Since then, the measuring of well-being is based on the Measuring Human Development (MHD) Index (UNDP, 1990). This takes
into account indicators such as: earnings, education and health.
These are basically the same indicators used by OECD in their
measurements, classified by: material conditions (income, housing), quality of life (health, which includes access to food, social
security and education), and the corresponding subjective wellbeing (OECD, 2018).
Authors like Deutsch, Folke & Skanberge (2003 ) and Folke,
Holling & Perrings (1996) agree that measuring well-being is related to public policy and economic status, while environmental aspects are often ignored despite their importance in human
beings’ quality of life. From Hall, Scott, & Gössling’s (2013) perspec115
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tive, human well-being is closely linked to the good condition of
the natural environment— water, air etc.-. The better the quality
of natural environment, the higher human well-being.
Summers, Smith, Case & Linthurst (2012) divide human wellbeing into four main aspects: basic needs, economic needs, environmental needs and subjective happiness, and highlight the potential influence of ecosystem services on them. They highlight,
therefore, the need for more holistic approaches to assess the
issues, which consider basic needs, economic needs, environmental needs and subjective happiness in well-being, and the
importance of traditional and mixed qualitative and quantitative
methods (Dwyer, Gill, & Seetaram, 2012); (Hernández S., Fernández C., & Baptista L., 2010). Using holistic approaches and a mix
of qualitative and quantitative methods allows us to understand
people’s perception of their levels of well-being.
The relation between tourist development and quality of life
The link between tourism development and communities’
quality of life (Quality of Life -QOL-)1 has become relevant since
the early 90s (Meng, Li, & Uysal, 2010). The Tourism Quality of Life
(TQOL) measurement evaluates the relationship between tourism, individuals’ life satisfaction, and community characteristics
(Andereck & Nyaupone, 2011).
According to Pham-Do & Pham (2019), tourist development
has been regarded throughout the years as a key element in
the design of alternative sustenance strategies and policies, and
their reflections on sustainable tourism have led to questioning
whether tourism is the best option for local communities’ econoAccording to Moscardo (2009, pág. 162), the concept of QOL “is concerned with understanding people’s perceived satisfaction with the circumstances in which they live”.

1
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mic well-being. These authors highlight the importance of understanding residents’ needs and community behaviour when aiming at developing sustainable tourism (Pham-Do & Pham, 2019).
Research reveals that the tourist industry not only brings financial benefits, such as increased employment and economic growth
in local communities (Andriotis & Vaughan, 2003); (Lankford &
Howard, 1994); (Nunkoo & Ramkissoon, 2010), but that it directly
contributes to residents’ well-being and improvement of QOL
(Andereck, Valentine, Knopf, & Vogt, 2005). Nevertheless, tourism
can also have a negative impact on people’s perception of QOL,
which results from increased vehicle traffic, dimished public safety, increased pollution and inflation, increased living costs, among
other negative consequences (Ap & Crompton, 1993); (McCool &
Martin, 1994).
Indeed, other authors, like Jiménez Jiménez & Muñoz Mazon
(2015), question the benefits that tourist activity can provide to
people living in tourist destinations, whether they are large emporiums or small towns, since much of the activity that surrounds
major tourist destinations disturbs the harmony of local communities, impacts their environment and ecology, commercializes
their customs and traditions, and brings luxury developments
alongside marginalized communities. Nevertheless, we cannot ignore the fact that there is an impact of tourism economic growth
on GDP, as 9% of its income comes from the tourism industry, with
estimates of 1.8 billion visitors worldwide by 2030 (UNWTO, 2017).
Tourism from an economic perspective
Thus, it could be said that tourism takes advantage of human
and natural resources, which should be cared for and preserved, to
generate economic gains. These gains should, in principle, trans117
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late into social growth for the impacted populations, including
when it comes to housing, education, social security and food.
That is, the process of producing tourist services is equivalent
to any other productive process in the economy; combining a variety of factors, we obtain goods and services that individuals request to meet needs associated with leisure and/or business that
require travel outside of their habitual place of residence.
Tourist economic activity is developing in a very competitive
and globalized international market as a result of technological
advances and cheaper transportation. One might think that this
competitive market structure solves price and quantity determination without the need for intervention; however, tourism as an
economic activity deters the identification of market equilibrium
with the social optimum. From an economic point of view, tourism is set apart from other productive activities due to certain
characteristics that differentiate it (León González & de Rus Mendoza, 1997).
The mixed nature of the product offered reveals that the tourist market goes beyond hotel and leisure establishments; rather,
this market contains a whole host of indispensable goods and
services that include both renewable and non-renewable natural
resources, as well as an array of essential public infrastructure.
Tourism further produces external effects that go far beyond
private transactions to substantially alter the social balance of the
industry. These negative externalities often come in the form of
congested natural spaces associated with tourism activity and
cultural uprooting. Positive externalities associated with tourism
include the creation of more extensive and modern infrastructure networks and cultural openness. Tourism as an economic activity invokes the intervention of relevant authorities to guide the
118
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industry’s operation towards obtaining maximum collective wellbeing, which, as already mentioned, translates into qualitative
development variables, i.e., housing, food, education and social
security.
The tourism landscape in Mexico
The impact of tourism on a country’s economy is undisputable. 2017 was a great year for the industry in Mexico, despite public safety concerns and natural disasters. The Tourism Promotion
Council (CPTM for its initials in Spanish) (2018) disseminated 2017
data on tourism growth in Mexico, highlighting Mexico’s promotion to sixth place in the ranking of most visited countries worldwide (UNWTO, 2017), surpassing world-class destinations like the
United Kingdom, Turkey and Germany:
• In 2017, between January and September, growth was at
9.6% compared to the same period the previous year.
• Economic input from international visitors grew by 9.6%
between January and September compared to the same
period the previous year.
• The relevant authorities recorded $16 billion in foreign currency exchange by foreign visitors.
• 28.6 million tourists visited Mexico between January and
September 2017.
• 13.8 million tourists entered Mexico by plane between January and September 2017.
• Mexico was ranked 6th in the world among countries with
the highest number of cultural heritage sites.
• Mexico occupied 7th place among the most visited countries in the world.
• National tourists lodged at hotels increased by 6.4% bet119
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ween January and September 2017, according to data
from DataTur.
• International flights increased by 8.1%.
• Tourism associated with air travel increased by 10.9%.
• The tourism sector grew by a cumulative rate of 70% from
2012 to 2017.
• By the end of 2017, CPTM expected the arrival of a total of
38 million international travelers.
• Arrival of foreign tourists increased by 12.3%.
• 152,000 international flights entered the country between
January and October 2017.
SOURCE: (UNWTO, 2017)
All this growth implies new challenges. The ones facing the
tourism industry in the State of Baja California are summarized in
the following table “Challenges and opportunities associated with
tourism in Baja California Sur,” which local authorities presented as
the starting point for what they call “well-being” tourism as part
of a statewide policy that will last through 2040 (INAI-FONATUR,
2015):
Table 1. Challenges and opportunities associated with tourism
in Baja California Sur
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Opportunities

• Challenges associated
with public safety and
effectiveness of the rule
of law
• Sustainability challenges
• Lag in territorial planning
and limited institutional
capacities at the state
level and below
• Insufficient coverage and
poor quality of public
services in some tourist
destinations
• Lack of standard design
and signage
• Low average economic
input per tourist
• Practices that reproduce
social and regional
inequality
• Informality, lack of
professionalization and
inadequate training of
human capital

• Tourism expected to grow
worldwide
• Longevity of the population in
origin markets
• Models and technologies for
the development of integrated
connectivity and intelligent
mobility systems
• Gap between the needs of the
sector and local supply as an
alternative for the productive chain
• Further development of road, port
and airport infrastructure expected
(NAICM)
• New legal framework for PPPs and
Special Economic Zones
• Use of ICTs for customs and
immigration facilitation, and
modernization of tourism services
• Increasing interest of service
providers in certification and
standardization
• Cultural tourism, nature tourism
and meetings offered among
other modalities, with potential for
product development
• Connectivity agreement with the
main origin market
• Interest of the main origin markets
in Mexican tourism

• Climate change
• Increasingly disorderly
urban growth and
demand for maxed-out
public services
• Capacity exceeded in
tourist areas due to poor
management
• Late and/or limited
adaptation to changes
in tourist consumption
patterns
• Rigidity in educational
models and labor markets
in light of automation
• Absence or poor
regulation of service
activities that operate
with global digital
platforms and/or
automated processes
• International human
trafficking networks
• Political and social
polarization
• Disruptive events in
the international and
geopolitical arena
• Natural and/or public
health contingencies

Threats

• Strategic geographic location
• Demographic boom
• High percentage of women and
youth in the sector
• 4th country in terms of mega
diversity
• Exceptional cultural legacy and
offering
• Mexican gastronomy named
“Intangible cultural heritage”
• High quality sun and beach tourism
• Mexico brand positioned
internationally
• Promotion and commercialization
network with the main markets
• Employment stability
• Solid financial system
• Mexicans known for their
hospitality
• 8th most visited country in the
world
• Mexico increasingly popular venue
for international events

Weaknesses

Strength
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Based on the above table, it is worth highlighting that,
although a high percentage of women and young people have
been integrated into the sector, practices that reproduce social
and regional inequality still prevail. And, although stability and a
solid financial system are in place, informality and lack of professionalism and training also coexist with them.
Likewise, given the panorama in the previous table, expectations for worldwide tourism growth and offerings associated with
cultural, natural and event tourism are presented as opportunities.
Thus, certain threats must be addressed as priorities, including increasingly disorderly urban growth, demand for maxed-out public services, political and social polarization and major problems
such as human trafficking.
In addition, given the lack of effectiveness associated with the
rule of law and public security challenges, taking advantage of the
fact that Mexico is 8th among the most visited countries in the
world, benchmarking with nations in the first seven slots might be
considered to achieve orderly urban growth in matters of public
management with the demand for corresponding public services
that impact well-being among the population by supporting various sectors; for example, the creation of road infrastructure that
would bring transportation improvements, and, in addition, employment for regional inhabitants.
COMPARATIVE ANALYSIS AND DISCUSSION
Below, we discuss analysis of social and economic growth categories in Baja California Sur in 2017, which serve as the basis for a
comparative study. All figures are from Baja California Sur’s 2017
strategic information (BCS, 2017).
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Figure 1. South Baja California General Information

The state’s total population in mid-2015 was 712,019 inhabitants, of which 359,137 (50.4%) were male and 352,892 (49.6%)
were female. Based on 2015 data, population density is 10 inhabitants per km2, which is well below the national average of 61
inhabitants per km2.
Graph 1. Total population in Baja California Sur, 1970 – 2015

Source: 1970 - 2010 INEGI. General population and housing census 2015, INEGI. Inter-census Survey 2015. Basic Tables
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Graph 2. Annual population growth rate in BCS

Source: 1970 - 2010 INEGI. General population and housing census 2015, INEGI. Inter-census Survey 2015

In recent years, the state’s population has increased considerably; while in 2000 there were 424,041 registered inhabitants, by
2015 there were 712,029 registered inhabitants. This reflects a population increase of more than half (67.9%) in a 15-year period.
Although the state’s growth rate has recently decreased, this represents an annual growth rate of 2.6% between the years of 2010
and 2015, which considerably exceeds the national average (1.4%).
Migration, which as a phenomenon has diminished in recent
decades in other places, continues to be strong in the southern
part of the state, where 4 of every 10 people are native of another
Mexican state or another country.
Graph 3. Annual population growth rate in BCS

Source: 1970 - 2010 INEGI. General population and housing census 2015, INEGI. Inter-census Survey 2015
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Estimates demonstrate that the population is mostly concentrated in two municipalities within Baja California Sur, including
Los Cabos and La Paz, which represent 40% and 38% of the state’s
total population respectively. Currently, the municipality of Los
Cabos has the highest demographic mass in the state with 40.4%
of Baja California Sur’s total population; it had a growth rate of
around 20% between 2010 and 2015, which makes it one of the
fastest growing locations, unlike others like Mulegué that only
had a growth rate of 1.7% in the same period.
Graph 4. Population by municipality 2010 – 2013

Source: 2010: INEGI, Population and Housing Census 2010. 2015 INEGI Inter-census Survey

During 2015, 2,749 locations were registered in the state, of
which only 18 are categorized as urban areas (more than 2,500
inhabitants). The capital concentrates 33.8% of the total population, which is why urban areas represent 86.1% of the total population. It can be affirmed, then, that although there are more rural
communities in terms of raw numbers, in Baja California Sur, the
majority of the population lives in urban areas (BCS, 2017).
According to INEGI figures, Baja California Sur’s GDP was
133,350 million pesos in 2015, which represents an improvement
over the previous year. Having had growth rates over 8% until
125
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2007, it has had an obvious slowdown rate in recent years, namely
5.3%, 3.3% and 2.5% from 2011 to 2013 respectively. 2015 closed
with an overall production growth rate of 5.5%. After starting
2016 with a slowdown in the Quarterly Indicator of Economic Activity (ITAAE for its initials in Spanish), it showed signs of recovery
in the third quarter with 6.2% compared to the same quarter of
the previous year, thereby positioning Baja California Sur among
Mexico’s first six states (INEGI, 2019).
Graph 5. Baja California Sur and National GDPs. Annual growth rate 2007
– 2015

Source. INEGI, GDP and National Accounts of Mexico, http://www.inegi.org.mx

Observations: 2015 data for Baja California Sur corresponds to
accumulated ITAEE from January-December
Baja California Sur’s economy relies primarily on the service
sector since, according to its GDP distribution, primary activities
contribute 3.7%, secondary activities 22.9%, and tertiary activities
73.4%. The most important branches are trade at 18.2%, restaurants and hotels at 16.7%, construction at 12.2%, real estate and
rental activities at 9.5%, transport, mail and storage at 7.3%, as
well as government activities at 5.3% (BCS, 2017).
One of the most important economic sectors in BCS corresponds with tourism activity. In 2015, according to hotel occupan126
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cy numbers, 1,645,000 tourists visited the state, slightly lower than
the previous year, which resulted in the collection of 6,250,800
dollars. Its main tourist centers are Los Cabos, La Paz and Loreto.
Foreign visitor made up 61.1% of total visitors and mainly visited
the Los Cabos area. In contrast, national visitors more commonly
frequented the cities of La Paz and Loreto (BCS, 2017).
Graph 6. Tourists by hotel occupancy in BCS 2008 - 2015 (thousands of
tourists)

Source: Secretary of State Tourism. Directorate of Tourism Planning and Development
(BCS, 2017)

As one of the primary activities that contribute to growth in
the state of Baja California Sur, tourism will more positively impact
well-being if tourism policies are developed with long-term perspectives that keep in mind the challenges and opportunities that
tourism presents in Mexico.
2017 represented a year of great achievement for the industry. With a 9.6% increase between January and September over
the same period the previous year, Mexico moved to 7th place
in the ranking of the most visited countries worldwide. With this,
economic input from international visitors grew by 9.6% between
127

HOSPITALIDAD-ESDAI

January and September, compared to the same period in 2016.
To compare this information, below are data from Baja California Sur’s Annual 2018 Report on Poverty and Social Underdevelopment (Welfare Ministry, 2018) (2018) regarding Los Cabos.
Table 1: Overall state and municipal information
STATE-WIDE

LOS CABOS

Population 2015

712,029

287,671

Population projection 2017

809,833

328,246

Individual homes 2015

208,972

81,089

Population in poverty 2014

226,234

(30.26%)
Population in extreme poverty
2014
Average number of shortages 2014
Degree of social
underdevelopment
Municipalities with largest degree

29,497 (3.95%)
2,12
Low

Low

of underdevelopment in 2014
Low

4

Very low

1

Rural areas with priority attention
status

0

No

Urban areas with priority attention
status

161

59

Source: Inter-census Survey 2015, INEGI. Population projection in mid-2017 CONAPO. Poverty Measurement 2014 CONEVAL. Social underdevelopment rate by state and municipality 2015, CONEVAL. Declaration of priority attention areas for 2017, D.O.F.
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Table 2: Social deprivation evolution: State and Los Cabos 1990-2015

Source: SEDESOL / DGAP with information from CONEVAL

This report on poverty and social underdevelopment in the
state of Baja California Sur and its municipalities highlights consistent reduction in educational lag, lack of access to health services
and deficiencies associated with basic housing quality, space and
services from 1990 to 2015. In the short term, efforts to reduce
poverty and guarantee the exercise of social rights are reflected
in the consistent decrease of each deficiency listed. A comparison of the years 2010 and 2015 shows that the greatest decrease
in percentage points corresponds to the lack of access to health
services, which decreased from 23.7% to 12.7%, a reduction of
10.9%. The largest percentage decrease (60.1%) concerns roofing
material (housing), which went from 3.5% in 2010 to 1.4% in 2015.
Another significant reduction is found in the electricity service
indicator in housing, which went from 2.4% to 1.1%, an overall
129
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decrease of 53.3% (CONEVAL, 2019).
Tourism investment has clearly played a positive role in the reduction of social underdevelopment and poverty. Tourism is one
of the best ways to bridge the poverty gap in Mexico by welcoming new regional actors with prosperous businesses. Los Cabos
had more than 2.1 million visitors in 2017, 75% of which were international travelers and most from the United States. The average cost per hotel room per night was $300 (FITURCA, s.f.).
However, the tourism industry should benefit directly impacted communities and employees more. Tourism is an employment
and well-being generator and, therefore, one of the most effective
strategies for fighting poverty. On average, marginalization in tourist destinations is lower than it is in other regions that lack tourist
activity.
The fight against multidimensional poverty has been accompanied by reduction of deficiencies and by rising incomes through
actions that encourage the creation of jobs in the formal sector.
Taking into account the results obtained, we anticipate improvement for most of the poverty indicators in this region. Some
areas for opportunity include reinforcement of spending to reduce deficiencies in the areas in which the state still lags with respect
to the national average, including water systems in housing, overcrowding and lack of electricity services.
In April 2016, according to CONEVAL’s report, 12,000 people
lived in extreme poverty in the municipality of Los Cabos, which
represents 40% of the inhabitants in extreme poverty throughout
the state. Over time, these figures demonstrate the same pattern;
by 2019, San José del Cabo, the head of the municipality of Los
Cabos located on the southern tip of Baja California Sur, stands
out as a tourism “mecca,” but, at the same time, poverty and vio130
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lence in the area has grown. A battle between criminal groups for
control of drug trafficking routes rages on in the Baja California
Peninsula, as does a territory fight among local criminals who target tourists.
CONCLUSIONS
For Los Cabos, tourism has meant an opportunity for growth. This
activity’s presence on the local economy has grown in importance
in recent years due to the income it generates. However, because it
is a fragile industry, tourism flows are affected by a variety of events
around the world. It should be noted that BCS has seen a rise in tourism (basically conventional tourism), increasing both the number of
hotels and restaurants. Both conventional tourism and alternative
tourism are part of the touristic offering there.
Some believe that the more tourists a destination receives, the
better off the economy will be because the flow of money, mainly
in the form of different currencies, increases by injecting economic
force into the places where said activity develops. However, socially
this is not always the case, hence we must analyze why a destination
receives frequent visitors. This is not simply related to observing tourist flows and exploiting them to the fullest; indeed, although tourism
as an industry does not operate using smokestacks, without proper
management, its social, cultural and environmental impact can be
devastating.
The implementation of plans and strategies that allow for the development of local tourism, together with their proper management,
can trigger the achievement of much-needed economic prosperity
in destinations like Los Cabos. Indeed, tourism currently supports this
region due in large part to the high degree of influence that foreign
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residents have there, given that they are largely responsible for the
businesses that make up the employment offering and source for
many local inhabitants.
Although authorities have worked for decades to develop the
tourism sector, many of the poor and working class’s needs have
languished behind. This reflects the government’s long-standing
abandonment of these issues, which has slowed Baja California Sur’s
development in terms of well-being in the state’s municipalities, and
especially in Los Cabos, the focus of tourist activity.
There is no planning around housing in relation to major employment locations. Most workers live in poor or irregular settlements, far
from the narrow coastal strip where hotels, golf courses, marinas and
nightclubs are found. In total, there are about 25,000 people living in
concrete houses with one or two rooms and corrugated metal roofs,
or in overcrowded houses made of canvas, tree branches, sticks, and
even cardboard. They are supplied by almost non-existent public services.
Some analysts have commented that Los Cabos houses a first
world and a fifth world full of rubble, piles of garbage and junk cars
located only a few kilometers from the “manicured” gardens where
many “fifth world” residents work and earn about $14 per day.
Inequalities drain the working class, as well as the population in
general, which demonstrates that, instead of achieving general wellbeing with the opportunities that the tourism sector offers Los Cabos, an atmosphere of disgruntlement flourishes. The latter includes
crime, violence and social underdevelopment, especially when it comes to housing and education.
The economic importance of the tourism sector demands that
businessmen and authorities promote substantive hospitality reflected in quality of life and well-being for workers, their families and
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communities, instead of simply using the term hospitality as an advertising slogan. This distinct view of hospitality must be present in
the planning, design and development of tourist destinations. Leadup planning studies should include consideration of communities as
socio-economic units of growth that take into account their historical, cultural and traditional wealth, productive capacities, well-being
categories and initial measurement of well-being. They should also
incorporate an impact measure that quantifies the results of tourism
on health (prioritizing food), education, social security and housing,
as well as a comparative measurement.
Only in this way can state and federal governments implement
and carry out a tourism well-being policy. With this in mind, the hospitality industry can become a benchmark for social and economic
well-being.
We must promote more dynamic and sustained growth for the
economy of Baja California Sur, which should translate into more and
better opportunities for workers, as well better quality of life for families. Collective efforts among different levels of government, business
sectors and civil society are key for the state to safeguard economic
development that directly impacts increased well-being and quality
of life for regional inhabitants.
Finally, it is necessary to develop quali-quantitative tools that
allow us to measure the impact on QOL both on people who work in
tourist activities as well as on local residents. This requires the development of public policy that can provide a more accurate measure of
economic growth and development.
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