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Abstract

Education is a formative space par excellence in the early stages of the life cycle of each
person. The teachers play a transcendental role in this stage. In this article we focus on
the purpose of characterizing the experiences of teachers with the role of course leader
regarding the approach to drug use among high school students in public and private
subsidized educational establishments in the southern zone of Chile. The methodology of
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this research is qualitative with a descriptive cross-sectional approach operationalized in
a semi-structured interview in which 8 teachers from three regions of Chile participated.
The results show that in the discourses of the participants, the presence of normativity and
regulation predominates when mediating behaviors or actions of consumption, while the
need for more training and tools to adequately address these situations is also recognized.
Even so, it is recognized that the work of teachers in charge of courses is related to their
own skills of containment and management that each teacher possesses.

Keywords: Educational community, Secondary school students, Teaching role; Drug ad-
diction; Drug use.

Resumen

La educacion es un espacio formativo por excelencia en las primeras etapas del ciclo vital
de cada persona. El profesorado juega un rol trascendental en esta etapa. En este articulo
nos centramos en el propédsito de caracterizar las experiencias de docentes con rol de jefa-
tura de curso respecto al abordaje del consumo de drogas entre estudiantes de secundaria
de establecimientos educacionales publicos y particulares subvencionados de la zona sur
de Chile. La metodologia de esta investigacion es cualitativa con un enfoque transversal
descriptivo operacionalizado en una entrevista semiestructurada donde participaron 8
maestros y maestras de tres regiones de Chile. Los resultados muestran que en los discur-
sos de los participantes predomina la presencia de la normatividad y regulacion a la hora
de mediar conductas o acciones de consumo, mientras que también se reconoce la nece-
sidad de mas formacioén y herramientas para el adecuado abordaje de estas situaciones.
Aun asi, se reconoce que la labor de docentes responsables de cursos se relaciona con las
habilidades propias de contencién y manejo que posee cada profesor.

Palabras clave: Comunidad educativa; Estudiantes secundarios; Rol docente; Toxicoma-
nias; Consumo drogas.

INTRODUCTION

One of the problems that arises in the school environment is the use, possession,
or micro-trafficking of drugs among students. The Fourteenth National Study on Drugs
in the School Population of Chile 2021, published by the National Service for the Pre-
vention and Rehabilitation of Drug and Alcohol Consumption (SENDA) in 2023, reveals
that 62.3% of students report having personally seen a student selling or passing drugs in
the vicinity of their educational establishment, while 52% admit to having seen someone
using drugs within the establishment. Furthermore, according to the Hablemos de Todo
(HDT) program, carried out during the years 2020-2021 by the National Youth Institute
(INJUV), 32.8% of secondary school students use marijuana (2021).

It is known that, depending on the stage of development, adolescents are exposed to
a series of risks, among which is drug use, from alcohol and nicotine to other types of illicit
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substances. Some of the motivations for consumption are curiosity and pleasure; some young
people recognize that drugs only produce momentary effects, while those who continue to
consume indicate a third major motivation, that of “artificial support” (Maturana, 2010). Any
consumption in adolescence is considered risky consumption because it endangers the integral
development of the person (SENDA, n.d.), whether it is in an initial stage of consumption,
such as “experimentation” or in the stage of greater evolution, which is “addiction,” where there
is a compulsive search for drugs, relationships break down, organic damage is generated, and
withdrawal states appear (Valdés-Garcia & Dominguez-Mateos, 2023).

Several authors have addressed the causes of problematic drug use in school set-
tings, identifying the risk factors that influence the development of this problem among
children and adolescents. In this study, we adopt the theory proposed by Carmen Arbex
et al. (2002), who, based on the analysis of social programs aimed at children and adoles-
cents, systematize contributions from various specialists in addressing substance use from
a comprehensive perspective. From this perspective, risk factors are understood as those
sociocultural circumstances and/or individual characteristics that, taken together, increa-
se students’ vulnerability to problematic use. On the other hand, protective factors refer to
conditions that decrease the likelihood of a student initiating or maintaining problematic
use; therefore, educational institutions and intervention programs should strengthen the-
se. It should be noted that the relationship between these factors should not be understood
in a direct causal manner. These are elements that, in their interaction, configure contexts
of varying protection against use, which necessitate a comprehensive approach from both
structural and subjective perspectives.

Among the factors specifically associated with the school environment, Arbex et al.
(2002) include as risk factors the difficulty of adapting to the educational system, feelings
of worthlessness and demotivation, truancy, lack of study habits and cultural resources,
lack of positive role models in teachers, poor integration into the peer group, lack of inte-
rest in school within the immediate environment, difficulties in internalizing rules, repea-
ted experiences of failure and dropping out of school, lack of academic preparation and
opportunities, as well as reduced educational and personal expectations. The protective
factors indicated are adequate integration into school dynamics, motivation and commit-
ment to the educational process, consolidated study habits, good academic performance,
the presence of significant teaching figures, a sense of belonging, adherence to school
rules, recognition of effort, and support in overcoming difficulties.

Thus, it is essential to recognize infants and adolescents as subjects with rights, pro-
tection, and care at every stage of development. Consequently, all institutions responsible
for their education must ensure the effective fulfillment of these rights. The education
system must guarantee access to quality education, based on respect for and the promo-
tion of human rights. These principles must also be reflected in public policies, as well as
in the daily practices and interactions of the various actors that comprise the educational
community (Superintendency of Education, 2017).

Within this comprehensive framework, the responsibility of educational institutions to
create opportunities for identifying maladaptive behaviors that could have irreversible conse-
quences for their students’ lives is highlighted (Cérdova et al,, 2022). Furthermore, it should be

REVISTA PANAMERICANA DE PEDAGOGIA, n. 40 (2025). E-ISSN: 2594-2190 3




Darling Inostroza-Fuentes; Francisca Torres-Moreno; Magdalena Vera-
Jackson; Pamela Castillo-Mardones

considered that in the school environment, the absence of good relationships, the presence of
discrimination, unclear rules, poor security, and the perception of harassment are associated
with a higher risk of alcohol, tobacco, and marijuana use (Kremer-Jiménez et al., 2023).

An Argentine study conducted by Agostinelli and Hernandez-Silvera (2024) indi-
cates that there are serious difficulties in addressing complex issues of coexistence and
discipline in the context of secondary education (for students approximately between 12
and 17 years old). This suggests that strategies for behavior management must consider
an integral and collaborative view of the educational community. In this scenario, it is the
most experienced teachers who acquire effective strategies over time.

In line with the above, education is a formative space par excellence in the ear-
ly stages of each person’s life cycle, where teachers play a transcendental role. The ho-
meroom teacher is a key agent and a relevant information channel due to the closeness
they can develop with the group of students. In Chile, the role of the homeroom teacher
involves accompanying a course throughout the entire school year. This entails an addi-
tional responsibility by meeting weekly with the group in the “Course Council” and/or
“Orientation” classes, demanding an even greater commitment to the educational process
(Ramirez-Muga, 2015), since it is in these instances where issues of relationships, beha-
vior, regulatory adequacy, or behavioral imbalances are addressed. Their functions not
only focus on maintaining a close and supportive relationship with students, but also on
establishing constant and assertive communication with families and the teaching team,
to promote learning by promptly identifying and resolving problems and difficulties that
may affect students (Pérez et al., 2007).

Regarding how teachers perceive this issue, a study conducted in a secondary school
in Floriandpolis, Brazil, by Martini and Furegato (2008) provides a relevant reference. This
study addresses teachers’ perceptions of drug use, focusing on the concept of the “vulnera-
ble other” or adolescent with multiple needs (familial, social, personal, psychological, and
economic) that predispose them to drug use. The participating teachers associate drug use
with factors such as family, the difficulty young people have in coping with frustrations
in a society that prioritizes “having” over “being,” the easy availability of drugs, the lack
of public safety, and the misleading influence of the media, especially alcohol advertising.
They perceive that the problem affects those who do not conform to social norms or have
deficiencies, which generates a dualistic and simplistic view.

Regarding their role, only two teachers mentioned the importance of schools in
prevention. However, they propose that schools strengthen guidance for families, establi-
sh better connections between youth and adults through counseling programs or smaller
class sizes, and provide professional training for teachers to detect signs of substance use.
In this way, teachers’ perceptions influence how they address critical situations with their
students, ranging from the most punitive and rigid to those that are welcoming, supporti-
ve, and collaborative with families.

The study “Analysis of three experiences of teacher training in drug use prevention” (Ca-
marotti & Capriati, 2024), conducted in Argentina, reveals that the teaching figure plays a
crucial role in implementing preventive strategies within educational institutions, promoting
health, and fostering spaces for reflection on substance use. Their role is not limited to the
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transmission of information, but also involves creating safe environments, coordinating with
other institutions, and promoting students’ progressive participation in the development of
preventive strategies. Furthermore, research indicates that a prejudiced view or one based so-
lely on prohibition and danger can hinder effective communication with adolescents. On the
other hand, if teachers adopt a more critical and contextualized perspective, considering social
relations, gender, and socioeconomic context, they can contribute to the development of more
effective prevention strategies. Teachers need to review their representations of drug use and
work to develop inclusive approaches that allow for open dialogue with students.

Ordonez-Rodriguez (2022) argues that, in the Colombian context, professional
practice in the educational field is primarily oriented towards enhancing the comprehen-
sive well-being of students. One of the most significant findings of her study is the recog-
nition of interventions that extend beyond the academic sphere, focusing on the contain-
ment and acceptance of emotional demands that often exceed traditional institutional
frameworks. These interventions challenge the established structures of school times and
spaces, requiring instances of deep and sustained dialogue to adequately address the di-
verse needs and conflicts that emerge from the student body.

In the Chilean context, the actions of educational establishments regarding drug-re-
lated situations are solely regulated by Circular No. 482, which “Provides Instructions on
Internal Regulations of Educational Establishments with Official State Recognition” (Super-
intendency of Education, 2018). This document requests that the country’s educational es-
tablishments incorporate prevention strategies and establish an action protocol to address
situations related to alcohol and other drugs, strengthening a preventive culture and acting
promptly within the educational community (SENDA, 2019). Based on the training of edu-
cational establishment staff, SENDA published the guide in 2018. Preventive School Manage-
ment in Educational Establishments, aimed at creating preventive cultures by strengthening
pedagogical leadership. This indicates that management and teaching teams are key figures
in prevention, since they act as references and trainers, and must therefore be prepared with
appropriate strategies to respond to the diverse needs of the students.

Additionally, in 2019, SENDA published the Guide to Developing Early Detection
Strategies in Educational Establishments, which provides tools for a comprehensive res-
ponse to substance use. This guide proposes three fundamental conditions: (1) a common
and coherent discourse, (2) attitudes aligned with care and protection, and (3) timely and
consensual actions, with an emphasis on prevention. The goal is to intervene before the
problem worsens or affects other areas of children’s and adolescents’ lives. Additionally,
the guide outlines a protocol for addressing situations related to alcohol and other drug
use, in accordance with Circular No. 482. This protocol suggests:

- Gathering information for adequate case management.

- Contacting the adult responsible for the student.

- Depending on the student’s condition, intervening at the institution or referring the
student to the health network.

- Evaluating the need for treatment or specific interventions.

- Monitoring the case and maintaining coordination with the support network to en-
sure support throughout the educational process.
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According to the article “Perception of educational stakeholders on protocols for ac-
tion on alcohol and drug use in Chilean schools” (Cérdova et al., 2022), the protocols are
disseminated primarily through school coexistence regulations, with other dissemination
mechanisms not being considered. Additionally, there is a lack of participation from the
school community in the development of this type of protocol. Even so, there is a positive
assessment of these protocols; however, it does not imply they are sustainable solutions
that facilitate behavioral change in this type of situation. For their part, Jiménez-Moreno
and Bolanos-Arias (2025) note that, in the Mexican context, it is crucial to consider stu-
dents’ perspectives to develop effective programs for consumption prevention, given the
multifaceted nature and the special importance it holds for the educational community.

In the global context, the International Standards on Drug Prevention, in their up-
dated second edition of 2018, are a joint publication of the United Nations Office on Drugs
and Crime (UNODC) and the World Health Organization (WHO). This document sum-
marizes the available scientific evidence on effective interventions and policies to prevent
the use of psychoactive substances, including tobacco and alcohol, in addition to con-
trolled drugs. The report highlights the importance of a comprehensive, health-centered
approach tailored to different developmental stages (from childhood to adulthood) and
risk levels and underscores the need for a robust national prevention system grounded
in research, multisectoral coordination, and ongoing evaluation. The report categorizes
prevention interventions and policies by the developmental stage of the target audience,
ranging from early childhood to adulthood, encompassing prenatal visitation programs,
early childhood education, parenting skills programs, personal and social skills education,
school policies, brief interventions, and workplace programs. For each strategy, the cha-
racteristics associated with its effectiveness are described, as well as those linked to a lack
of effectiveness or adverse effects. In addition, areas requiring further research are iden-
tified, such as after-school activities, non-prescription drug use, prevention in especially
at-risk populations, and the influence of new media.

On the other hand, the report A focus on adolescent substance use in Europe, Central
Asia and Canada (Charrier et al., 2024), from the international study Health Behaviour
in School-aged Children (HBSC) 2021-2022 is a World Health Organization (WHO) pu-
blication that delves into substance use among adolescents aged 11, 13, and 15 years in
44 countries and regions across Europe, Central Asia, and Canada. The study’s primary
objective is to generate knowledge on the health and well-being of young people, identify
the social determinants of health, and inform policies and practices aimed at improving
their lives. The survey findings reveal a pronounced increase in the use of all substances
with age, with the largest increase observed among those aged 13 to 15. Of particular con-
cern is the rise in e-cigarette use, which now exceeds traditional smoking in many places,
underscoring the urgent need for policies to prevent its use, given its high addictive nature
and the marketing directed at young people. The report highlights that socioeconomic
inequalities in substance use vary; smoking is more prevalent among adolescents from
low-income families, while e-cigarette use, alcohol consumption, and drunkenness are
more common among those from high-income families. Consequently, the report advo-
cates strengthening evidence-based prevention initiatives that are gender-sensitive, deve-
lopmentally appropriate, and ethical, implementing comprehensive actions at the family,
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school, and community levels, along with the enforcement of laws, effective fiscal policies,
and advertising bans to reduce the appeal of substance use among adolescents.

Based on the above, this research seeks to characterize the experience of teachers
with course leadership roles in secondary education establishments in the southern part
of the country who have addressed a situation of drug use, possession, or micro-traffic-
king by their students. The importance lies in the fact that they are the ones who play a
fundamental role in the comprehensive training of students, influencing the other staff of
an educational establishment, since they are the ones who spend the most time with the
group, contain and accompany them, thus seeking to generate bonds of trust (Fuentes-Pi-
no, 2021). The approach is qualitative, examining natural scenarios to interpret social phe-
nomena based on the meanings people attribute to them, drawing on their individual
experiences and sociocultural context (Denzin & Lincoln, 2011).

METHODOLOGY

This study uses a qualitative approach, which allows us to “understand social life
through meanings and from a holistic perspective, since it involves understanding the set
of interrelated qualities that characterize a given phenomenon” (Mejia-Navarrete, 2004, p.
278). Following the line of the holistic perspective that the author mentions, the unders-
tanding of the phenomenon must focus on capturing its interrelated meanings and quali-
ties, so, “qualitative methodology gives access to human experience and allows researchers
to describe as intimate aspects of people’s life-worlds” (Willig & Stainton-Rogers, 2008, p.
263). This allows us to investigate the description of the experiences of homeroom teachers
when faced with situations of drug use by their students. Furthermore, it is necessary to
take into account the complexity of the subject when talking about drug use in minors,
therefore, we seek to understand the experience of professionals who are in direct contact
with students through a phenomenological design, whose “main purpose is to explore,
describe and understand the experiences of people concerning a phenomenon and disco-
ver the common elements of such experiences” (Hernandez-Sampieri et al., 2014, p. 493).

Participants and context

Regarding the profile of the participants, the inclusion criteria were: being a ho-
meroom secondary school teacher, currently working in public and subsidized private
establishments in the southern region of Chile and having experience in addressing drug
use in their students, so that failure to comply with these characteristics is a reason for
exclusion from the research. Considering the participant profile, the educational context
of Chile is taken into account, focusing on public and subsidized private establishments
that offer secondary education, located in the Bio-Bio, Los Lagos, and Los Rios regions.

A total of eight teachers participated: six from the Bio-Bio region, one from the Los
Lagos region, and one from the Los Rios region. They ranged in age from 28 to 64, with
experience in the profession ranging from three to 30 years. Four of them work in public
schools, and the other four work in subsidized private schools.
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Instrument

A semi-structured interview was employed in this research. The instrument, deve-
loped by the researchers, underwent a validation process based on expert judgment, com-
prising two evaluations, followed by a pilot test that allowed for adjustments to achieve the
research objective. The instrument consists of open-ended questions, enabling informants
to expand on their responses. This allowed researchers to gain different perspectives on
the same topic from various viewpoints. In the words of Denzin and Lincoln, “When re-
searchers are not present to experience the activity for themselves, they have to ask those
who experienced it” (2011, p. 178). When analyzing results based on subjective informa-
tion, it is essential to collect the perspectives of those who have lived through these expe-
riences, as this enriches our understanding of the phenomenon being studied, providing
valuable data that allows us to interpret reality from multiple perspectives and contexts.
The data collection process ends when the saturation point, or the point at which no new
information is obtained from the informants, is reached. Additionally, a Coherence Ma-
trix was prepared, which facilitated the development of this instrument and subsequently
enabled the analysis of the information obtained.

Table 1
Methodological Coherence Matrix

Dimensions

General objective

Specific objective

Determine the aspects
to be strengthened in
the prevention and
approach of drug use in
adolescents, from the

To characterize the expe-
riences of teachers with
course leadership roles

regarding addressing drug

use among secondary

/categories

Support mechanisms

Institutional support networks

Available resources

Ways to provide student support
and containment

role of key professionals | school students in public | Teacher 1
i Confidentiality protocol
in public educational and subsidized private experiences .Saf.eguardlng Fhe . vP
establishments. public educational establishments intimacy and identi- Handling of sensitive informa-
and private subsidies in the southern region of ty of the student tion
in thel southern region Chile Reporting procedure  Reporting channels
of Chile in case of a criminal
record Legal procedures
Student Interview
Inf ti the-
frormation gathe Guardian Interview
ring (Diagnosis)
Interview with Other Teachers
Document Review
. Report Generation
Addressing feferral Actions Contacting and Connecting with
drug use N 8 onnecting

other Institutions

Follow-up actions

Networking with referral insti-
tutions

Psychosocial support for students

Ongoing monitoring and evalua-
tion of progress

Table prepared by the authors based on the Methodological Coherence Matrix.
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Analysis

The creation of the coherence matrix aims to establish the foundations that enable the
collection of data for later analysis. Given the nature of this qualitative study, the stages of
the process are neither linear nor simultaneous, as described by Hernandez, Fernandez, and
Baptista (2014). The stages comprise actions undertaken to achieve the research objectives
and address the study’s questions. By simply observing what occurs, data is collected and
analyzed, and the process is constantly adjusted to accommodate the sample. Regarding the
analysis of the data obtained, meanings, episodes, roles, and processes are taken as units of
analysis, since they are relevant to address the informants’ experience in situations of con-
sumption by their students, denigrating their role in that situation, as well as the meaning
that they give to the experience, under the need to demarcate each episode that they have
experienced and the process that they have had to carry out for an effective intervention.

Ethical and rigor criteria

Finally, the researchers rely on ethical aspects presented in the 2010 Singapore De-
claration on Research Integrity (National Commission for Scientific and Technological
Research, 2013), such as Honesty: It is crucial to guarantee honesty in all aspects of this
research to ensure that the findings accurately reflect the experiences and challenges of
teachers. Data collection and analysis will be carried out transparently, without mani-
pulating information to favor specific results. Accountability: The researchers will assu-
me responsibility for planning, conducting, executing, and reporting the research, while
complying with ethical and regulatory standards. This entails ensuring that all steps of
the research, from data collection to the dissemination of results, are carried out with the
highest degree of care and professionalism, thus guaranteeing the validity and reliability
of the results obtained on addressing drug use in educational establishments. Professional
Courtesy and Impartiality: A relationship of respect, equity, and justice will be maintained
with all research participants and collaborators. A respectful, inclusive, and fair work en-
vironment will be promoted, ensuring impartial interactions and avoiding any type of bias
that could influence the research results. Good Management: The research will be mana-
ged efficiently and transparently, ensuring the appropriate use of resources and protecting
the confidentiality of the data collected. Effective management involves the organization
and supervision of all aspects of the study, ensuring that resources are utilized efficiently
and that the rights of participants are consistently protected. Therefore, we carry out our
work with integrity, ensuring the rigor and confidentiality of the information.

It should be noted that the study’s results were reviewed and evaluated impartially
by the Department of Social Work at the University of Concepcion, ensuring that the fin-
dings are evaluated objectively and lending credibility to the research.

RESULTS

Regarding the results corresponding to the objective presented in this article, it is
noteworthy that all teachers interviewed provided support and containment to at least one
student, regardless of the type of school (public or subsidized private) where they worked,
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and also had a clear opinion about drug use among adolescents, taking into account the
consequences this action entails for their students. Mostly, it is the schools’ support team
who contacts, connects students, and develops networking with external institutions,
such as SENDA, Carabineros de Chile, the Investigative Police, and/or Community Family
Health Centers (CECOSF); or in more complex cases, with Family Courts or the Public
Prosecutor’s Office, through reports prepared primarily by the social worker at the schools
where they work, or in other cases, by the school’s directors.

In subsidized private schools, the existence of both human and financial resources is
evident; however, these resources are insufficient for the entire school community. As for
municipal schools, they have limited resources, indicating that the available resources are
insufficient to meet their needs.

It is also highlighted that, in all the establishments where the interviewed teachers
work, there is an internal school protocol in place for dealing with drug use by a student.
This protocol begins with the homeroom teacher, who must notify the school support
team, where interviews with the student and their guardians are arranged. Corresponding
referrals are made if necessary.

Finally, the identity of students involved in suspected or suspected drug use is respec-
ted and protected in schools. Additionally, regarding the handling of sensitive information,
teachers must be certain of the information they receive regarding any student suspected of
or involved in a situation related to drug use, including interviews and referrals.

Table 2
Frequencies of categories and codes in the analysis
Categoria Codigo Frecuencia
Teacher perception of consumption 27
Teaching approach (72) Impact on the teacher 23
Ways to provide support and containment 22
Contact and link to other institutions 27
Derivative actions (38) Generate reports 11
Networking with referral institutions 25
Psychosocial support for students 18
Follow-up actions (60)
Continuous monitoring and evaluation of progress 17
Institutional support networks 23
Support mechanisms from the establishment (41)
Available resources 18
Internal school protocol 26
Internal procedure for action in the event of cases of .
. . . Reporting channels 10
consumption and/or a history of any crime (42)
Legal procedures 6
Information gathering 21
Information gathering (36) Interview with student 12
Interview with other teachers 3
Handling of sensitive information 15
Safeguarding the intimacy and identity of the student (28)
Right to honor 13

Table prepared by the authors based on the Research Objective.
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Table 2, and considering the Research Objective, shows that within the category
“Teaching Approach’, all the teachers interviewed have had to provide support and con-
tainment to at least one student in situations related to drug use, regardless of the type of
establishment (public or subsidized private), in which they work, in addition to having a
clear opinion about drug use in adolescents, taking into account the consequences that
this action brings for their students.

Within the categories “Referral Actions” and “Follow-up Actions’, it is mostly the
school support team of the establishments that contacts, links the students, and develops
a network with external institutions, such as SENDA (National Service for the Prevention
and Rehabilitation of Drug and Alcohol Use), Carabineros de Chile, Investigative Police,
and/or Community Family Health Centers (CECOSF); or in more complex cases, to Fa-
mily Courts or the Prosecutor’s Office, through reports prepared primarily by the social
worker in the facilities where this professional is employed, or in other cases, by the faci-
lity’s directors.

On the other hand, in the category “School support mechanisms”, subsidized private
schools demonstrate the existence of both human and financial resources; however, the-
se are insufficient for the entire school community. Municipal schools, in contrast, have
minimal resources, indicating that the limited resources they have are insufficient to meet
their needs.

In the category “Internal procedure for dealing with cases of drug use and/or prior
criminal record,” it is highlighted that all the schools where the interviewed teachers work
have an internal school protocol. This protocol requires the teacher to notify the school
coexistence team, which arranges interviews with the student and the parent. This is
linked to the category “Information Collection,” and corresponding referrals are made if
necessary.

Finally, in the category “Protection of Student Privacy and Identity;” the identities
of students involved in suspected or actual drug use are respected and protected. Further-
more, regarding the handling of sensitive information, teachers must be certain of the
information they receive regarding any student suspected or involved in drug use, which
may be related to other codes, such as interviews and referrals.

In Figure 1, it can be seen that the central node is the code “Internal School Proto-
col” This means that, being the central axis of this network, teaching experiences are lar-
gely guided by the procedures established within the educational institution in which they
work. Teachers initially gather information through the “Student Interview” and “Parent
Interview;” which are directly related to the “Handling of Sensitive Information.” Part of
this process is carried out after identifying early signs of drug use in students, as expressed
below:

(...) we started to place the alerts, in my case as homeroom teacher, what I did immediately
when I started to suspect, eh... First, we did what the protocol tells us: we have to interview
the student, interview the parent, give them clues about what we observe, which, generally,
eh... It is a change in behavior (Interview Participant No. 2).
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Figure 1
List of the main findings

*_Impacto en el docente
% "
3,

% ¢ Abordaje docente

B
@

%

<_Manejo de informacién sensible

I «':'qupelt'm docente del consumo ‘

" Derecho a la honra

R s parte de
<_’Recursos disponibles

€0 Mecanismos de apoyo
desde el establecimiento

<_’Redes de apoyo institucional

*Formas de brindar apoyo y
contencién al estudiante

oos openose s

& 1
& :

fr?

Y

Procedimiento interno de
actuacion ante la existencia de

casos de consumo y/o
antecedentes de algin delito.

Likewise, it is highlighted that the “interview with other teachers,” the “Right to
honor” of students, the “Institutional support networks,” the “legal procedures,” the “Re-
porting channels,” and the “Contacting and connecting with other institutions” are also

part of the “Internal School Protocol,” which guides the referral process that the teacher
must carry out.

There’s a very clear protocol here, which is followed by the homeroom teacher, coexistence.
From coexistence, referrals are made within the same area. We have psychologists who are
drug experts, and if they don't request it, right? It’s true, where they can be sent, either to
Senda or to a drug addiction shelter. Yes, we're clear about that. Depending on the student’s

needs and vulnerability, we decide where they will be referred, and we request it (Interview
Participant No. 6).

The “Internal School Protocol” structures the process, from information gathering
to psychosocial intervention and collaboration with external networks. On the other
hand, the “Teaching Approach” provides us with information on “Teachers’ Perception of
Consumption” and how this is associated with the “Impact on the Teacher” and the “Ways

of Providing Support and Containment to Students.” In this regard, the following quote is
presented:

(...) you are exposed to a group of students who are going to have other types of responses.
Other types of reactions, a student who doesn’t use drugs is very different from a student
who does use them, then, uh... because a student who is exposed to drug use inevitably sees
their most basic needs violated, and they arrive at the classroom without having rested well,
without having eaten well, even if they live in a socioeconomic context that can provide good
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well-being, but they are going to neglect them and in the same way, in the same way and, on
the other hand, that can also generate a level of greater aggressiveness in student behavior.
We are then exposed to having students capable of responding in a way that is much more
extreme than we would like (...) (Interview Participant No. 1)

In the experience previously presented, it is seen that under the “Teacher perception
of consumption” teachers can in a certain way identify if a student incurs in drug con-
sumption, which generates an “Impact on the teacher” that allows them to react to these
situations and work in various “Ways to provide support and containment to students”; on
the other hand, these situations present a risk situation for the teacher and the educational
community.

DISCUSSION

Regarding the objective of the research, the results reveal that the experience of
teachers with roles as course leaders regarding the approach to drug use among their
students is strongly mediated by the application of the Internal School Regulations of the
educational establishment in which they work. In most cases, the homeroom teacher as-
sumes an active role at the beginning of this process, focusing their actions on conducting
the initial interview with the student involved, notifying the parent or legal guardian, and
contacting the internal institutional support network. The case is referred to the school’s
support team, which is responsible for activating institutional protocols and connecting
with external support networks, such as prevention, treatment, and social intervention
programs offered by SENDA, and following up on the case.

This process aligns with the provisions of the Superintendency of Education (2018)
in Circular No. 482, which establishes the minimum mandatory content for action pro-
tocols in situations involving drug use and/or possession within educational establish-
ments. The circular provides that educational establishments must have clear procedures,
previously socialized and adjusted to the principles it establishes, such as the dignity of
the human being, the best interests of children and adolescents, non-arbitrary discrimi-
nation, legality, a fair and rational procedure for disciplinary measures, proportionality,
transparency, participation, passion, autonomy and diversity, and responsibility, since it is
the duty of the entire educational community to respect and comply with these principles
(Superintendency of Education, 2018).

This approach is frequently framed within a sanctioning action, which includes the
development of a legal process and the connection with police entities such as Carabineros
and/or Investigative Police, applying laws such as Law 20.000 “That Punishes the Illicit
Trafficking of Narcotics and Psychotropic Substances” or Law 20.084 that “Establishes a
System of Responsibility of Adolescents for Violations of the Criminal Law”, depending on
the severity of the situation and the age of the student, to activate formative measures for
the school community subsequently.

However, these normatively valid actions are strained when observed from the pers-
pective of the protection of children’s rights, as stipulated in The Convention on the Rights

REVISTA PANAMERICANA DE PEDAGOGIA, n. 40 (2025). E-ISSN: 2594-2190 13




Darling Inostroza-Fuentes; Francisca Torres-Moreno; Magdalena Vera-
Jackson; Pamela Castillo-Mardones

of the Child, ratified by Chile in 1990, where Article 33 establishes that the State parties will
provide all necessary measures to protect children and adolescents from drug use, produc-
tion, and trafficking (UNICEEF, 2019). This is an international treaty that is reproduced in
Law 21,430 “On Guarantees and Comprehensive Protection of the Rights of Children and
Adolescents”, which reinforces a comprehensive vision, emphasizing the right of children
and adolescents to an adequate standard of living, development and environment, that is,
they have the right to live in a safe environment and have a standard of living that allows for
their greatest realization, and the law also highlights and supports the fundamental right to
honor, privacy and self-image (Ministry of Social Development and Family, 2022).

In cases of drug use by adolescents, it is expected that remedial measures and actions
will be applied. These measures should be aimed at restoring the adolescent’s well-being,
addressing the factors that lead to drug use, and promoting prevention strategies. Curbing
punitive actions can help raise awareness and prevent the stigmatization or criminaliza-
tion of the student involved.

The need to strengthen the socialization spaces of existing mechanisms by dissemi-
nating and sharing institutional regulatory information is identified. This aligns with the
point made by Cérdova et al. (2022), which emphasizes the importance of disseminating
and collaborating on action protocols for addressing situations or behaviors associated
with drug use among students.

Furthermore, it is worth noting that during the analysis of the information obtained,
most teachers agree that they lack the necessary resources and tools to address the pro-
blem optimally, as they do not receive sufficient information from the relevant institutions
regarding the prevention of substance use.

The results of this research, as noted by authors such as Agostinelli and Herndn-
dez-Silvera (2024), underscore the need to reevaluate the role of teachers in collaboration
with homeroom teachers as key agents in fostering protective environments within edu-
cational institutions. These actions require an educational policy that supports, trains, and
provides them with real resources and tools, both human and material, to act effectively.
This enables us to shift towards an educational culture centered on care rather than pu-
nishment, recognizing adolescent consumption as a complex, multifaceted phenomenon
that can be addressed through community engagement and student participation.

CONCLUSIONS

Based on the research results presented above, the internal school protocols of both
municipal and privately subsidized establishments are closely tied to the country’s legal
provisions. Circular No. 482 has been mentioned, highlighting the importance of ensu-
ring that the internal protocol complies with the regulatory framework for addressing
drug use among secondary school students.

Furthermore, it is possible to identify that teachers in leadership roles are key actors
in implementing the protocols. They are the ones who comply with the collection and
management of sensitive information, as the coordination and conduct of interviews are
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essential, both with the student involved and their guardian, thereby gathering accurate
and relevant information for the action process. On the other hand, within the establish-
ment, they must contact the school support and/or psychosocial team to guarantee a com-
prehensive approach to the case. The latter must also link the students and their families
to institutional support networks, such as SENDA, Carabineros, or Investigative Police, as
well as Health Centers. However, although teachers have an idea of how to act, constant
training is necessary regarding legal regulations related to drug use in students, to proceed
appropriately and understand the legal scope involved.

Projections

The issue of risky drug use among children and adolescents, and how teachers in lea-
dership roles address it, is a topic that should be further studied. It represents a persistent
reality nationwide, and at the same time, it acquires multiple complexities in its approach
and prevention within schools. While drug use in some of these educational institutions
is already an issue that cannot be addressed given the perspective of parents or, rather, the
student’s environment, the consequences of drug use and how they are addressed from a
comprehensive perspective (legal, social, biological, psychological, etc.) in the delivery of
information to students is a growing issue that is currently a focus in some areas of Chile.

For this reason, we seek to use this research as a foundation for the study of the pro-
blem, to generate greater opportunities for action to minimize the future impacts of this
population with risky consumption and, in turn, to dignify the different professions that
make up the educational community, as a protective factor that is in direct contact with
students in the various problems that arise during their school year.

Limitations

The main limitations presented in the research carried out are due to the lack of in-
formants interested in participating within the province of Concepcidn, which is why di-
fferent forms of dissemination had to be used. One of these was the in-person delivery of
information, where the research team visited establishments to request participation from
interested teachers. Another technique was distribution through social media, which did
not yield results and instead led to dissemination among well-known individuals, who in
turn added others.

In terms of time, despite the difficulties in finding informants and the shortage of
available spaces for teachers with leadership roles (who had different obligations during
the informant search period, resulting in a limited number of participants), the point of
theoretical saturation of the data was adequately reached.
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